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As we approach the 25th anniversary of our 
organisation, it's a pivotal moment to reflect 
on our journey, celebrate our milestones, and 
envision our future.

The year 2022/23 is marked by the adoption 
of our 2022-2027 Strategic Plan. This plan 
serves as a beacon, guiding our efforts in four 
key domains:

Our Tāngata: Our unwavering commitment is 
to empower our tāngata, ensuring they lead 
enriching lives and actively participate in their 
communities. This involves creating inclusive 
environments and opportunities for them to 
thrive in every aspect of daily life.

Our Kaimahi: Addressing the critical 
workforce shortages, we've placed a strong 
emphasis on nurturing our staff's engagement 
and professional growth. This includes 
comprehensive training programs, supportive 
workplace culture, and career advancement 
opportunities, aimed at building a resilient 
and skilled workforce.

Our Organisation: We continue to strengthen 
our position as the Kaupapa Māori Disability 
Support Service and employer of choice. This 
is anchored in our deep commitment to Te Ao 
me ngā Tikanga Māori that guide our service 
delivery and organisational ethos.

Sustainability: Our focus extends to 
effectively showcasing our unique attributes, 
ensuring our organisation's enduring presence 
and impact. We're implementing innovative 
strategies and establishing robust financial 
foundations to secure our long-term viability.

The bond with our whānau remains central to 
our mission. Understanding their hopes and 
aspirations for our tāngata reinforces the 
need for sustained communication and strong 
community ties.

Foreword

This year, we launched the Iwi Ahungarua 
project, in collaboration with Te Aka Whai Ora 
and Te Whatu Ora. This initiative is designed 
to address the evolving care needs of our 
ageing tāngata. While its official start is 
scheduled for the 2023-24 period, 2023 has 
been foundational in laying the groundwork 
and forging new partnerships with funding 
bodies.

We also achieved significant strides within our 
own infrastructure with the refurbishment of 
two RIDSAS whare, facilitated by the support 
of the new Disability Ministry – Whaikaha.

A major accomplishment this year was 
securing a three-year certification from 
Whaikaha. This certification not only 
acknowledges our current standards but also 
sets the stage for future improvements and 
strategic planning.

Further, we embarked on a business 
optimisation review, focused on refining  
our business processes and re-evaluating  
our service management structure –  
Te Ao Hurihuri. This initiative is aimed at 
enhancing service delivery through improved 
responsibility and accountability. While the 
full implementation will progress into 2022/23, 
we've already established a solid foundation 
for future development and opportunities for 
our staff. 

In closing, we extend our heartfelt gratitude 
to all our kaimahi. Your steadfast dedication 
and support towards our tāngata and 
organisation are truly commendable. Let's 
continue to forge ahead in our collective 
vision of Tāngata Tū Tāngata Ora; Whānau  
Tū Whānau Ora.

Ngā mihi nui ki a koutou katoa 

Mahaki Albert 
Tiamana/Board Chair

Karen Smith 
Manawhakahaere/Chief Executive

1

Tuatahi ake, e tangi mapu kau ana ki 
o tātou mate tārūrū nui o roto i ngā 
roherohenga o te motu koutou te 
hunga kua whaturangitia ki te pae o 
Matariki hāere, hāere atu rā. 

Hoki ora mai kia tātou te hunga ora, 
tēnā tātou katoa
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Summary Financial Statements 

Cash Flow Statement
For the year ended 30 June 2023

	 2023	 2022
	 $000	 $000
Net cashflow from operating activities	   729 	  5,253
Net cashflow from investing activities 	   (894)	  (320)
Net cashflow from financing activities 	 (358)	 (329) 

Net increase /(decrease) in cash & cash and equivalents	  (523)	 4,604
  
Cash at beginning 	   7,528  	  2,924  

Cash at end 	   7,005  	  7,528  

Finances
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Balance Sheet
As at 30 June 2023 

	 2023		 2022
	 $000		 $000
Total current assets 	 10,534 	  10,310   
Total non-current assets	  3,927 	  3,602  
Total assets	  14,461 	  13,912 
 
Total current liabilities	  6,367 	  6,613 
Total non-current liabilities	  1,241 	  1,079 
Total liabilities	  7,608 	  7,692 

Net assets	  6,853 	  6,220
Equity 
Retained earnings 	  6,853 	  6,220 
Total equity	  6,853 	  6,220 

Income Statement
For the year ended 30 June 2023 

	 2023	 2022
	 $000	 $000
Total Revenue 	   41,658 	  40,952  
Total Expenditure 	   41,025 	  38,646  
Net surplus / (deficit) 	   633 	  2,306   

Note: The full set of financial statements for Te Roopu Taurima will be uploaded onto the 
Charities Commission website no later than 23 December 2023



 Revenue 2023
 $mill 

2022
 $mill 

MoH Contract Revenue  40.8  39.9 
Other  0.8  1.1 
Total Revenue  41.6  41.0 

Expenditure 2023
 $mill 

2022
 $mill 

 Employee cost  33.1  32.0 
 Supplies  7.9  6.7 
 Total Expenditure  41.0  38.7 

Supplies 2023
 $mill 

2022
 $mill 

 Motor Vehicle Costs  0.7  0.6 
 Depreciation Costs  0.9  0.8 
 Household Food  1.0  0.9 
 Admin Support  2.2  1.7 
 Property utilities, Rent, R&M  3.1  2.7 
 Total Supplies  7.9  6.7 

Breakdown  
of Revenue

MoH Contract Revenue 
Other

Income
Compared to the previous year, Te Roopu Taurima's revenue has 
increased by $0.6 million during 2022 / 23 year to total revenue  
of $41.6 million. 

This revenue increase represents price increases in MOH contract 
prices. 									       
	

Expenditure
Compared to previous year, Te Roopu Taurima's expenses have 
increased by $2.3 million during 2022 / 23 year to total expenditure  
of $41.0 million. 		

The Employee costs have increased during 2022 / 23 by $1.1 million, 
mainly due to the costs of covering vacancies by temporary staff 
placements. The supply costs have increased during 2022 / 23 by  
$1.2 million, mainly related to property and admin support.  

Cashflow 
During 2022 / 23 year, Te Roopu Taurima's cash & cash and equivalents 
have decreased by $0.5 million to total cash of $7.0 million.  		
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Breakdown  
of Expenditure

Employee cost 
Supplies 
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Breakdown  
of Supplies

Motor Vehicle Costs 
Depreciation Costs 
Household Food 
Admin Support 
Property utilities, Rent, R&M 


