






Seven kaimahi across the motu 
qualified as PBS Coaches in the 
year. The training was delivered by 
specialists from Explore and funded 
by Te Pou. The coach’s role is to help 
kaimahi to provide tangata centred 
support in situations where there 
is, or there is a risk of, challenging 
behaviour. PBS understands that 
challenging behaviour occurs for a 
reason and communicates important  
information about tangata stress, 
distress and skill development.  
The job of a coach is to work with  
tangata supporters, including 
whānau to help identify what kaimahi 
need to do differently to support a 
tangata to have their needs met.

 
Highlights

Wānanga Matauranga 2021

PBS coaches, their instructors and staff from the Hopuhopu Hub in Waikato

As part of the Positive Behaviour 
Support training (developed in the 
United Kingdom) we introduced the 
Tuakiri Model with the guidance of 
Pou Tikanga Winiata Whare. This is a  
Māori world view of the importance 
of acknowledging the physical and 
spiritual side of a tangata. Anything 
that happens on one side impacts 
the other. The model is made up 
of nine inner parts and three outer 
parts. The outer parts that impact 
us include what is happening in the 

world – Te Ao, the people we live 
with – Hunga Tāngata and what we  
believe about ourselves – Te Puna 
Waiora.

The first Wānanga Matauranga 
(workshop) facilitated by Te Roopu 
Kahui was held in West Auckland 
and wānanga will continue to be 
held nationally for all kaimahi.  
Covid Alert Levels temporarily 
Interrupted the schedule.

Positive Behaviour Support (PBS) Coaches

Kaimahi 
Recognising Long Service

We celebrated 21 years of service 
from two Kaiawahina: David  
Adams (top in the blue jacket)  
and Herbert Muller (bottom).  
They were presented with a taonga 
in appreciation of their commitment, 
loyalty and hard work in supportIng 
tāngata and the kaupapa of Te 
Roopu TaurIma.



Celebrating Diwali

Diwali was celebrated in the National Office with the wearing of  Indian saris, 
learning Bollywood dancing and eating Indian delicacies.

Recognition Hui in Kirikiriroa

Supporting  
the Community

Tāngata and kaimahi from Whare 
Tiakimai participated in a cupcake 
fundraiser for True Colours Children’s 
Health Trust that supports Waikato 
families who have a child with a 
serious health condition or who are 
grieving the death of their baby or 
child.

A Builder in Ōtautahi

A tangata from Whare Mahana 
showed his talents by making a bird 
house and a coffee table.

Graduation

Two Whare Te Marino 
tāngata graduated from 
Literacy Aotearoa and 
Emerge with their Literacy 
Qualifications. 

Every year each region celebrates 
the achievements of its kaimahi 
and the tāngata we support. The 
celebration has a different theme 
each year. Teams, individual kaimahi 
and tangata are recognised for 
living our values, for achieving their 
goals, for the contribution they have 

made to their whare, or team, or for 
demonstrating leadership. In the 
photo above our beautiful Korowai 
Aroha, Rangitiepa Taipua, seated, 
who passed away in 2021 was 
acknowledged for her outstanding 
contribution to the kaimahi and 
tāngata of the Southern region.



Personal Endeavour

Paul Fowlie training to represent 
Aotearoa at the Paralympics and 
Michelle Cook making one dinner 
a week by herself for the whole 
whare. 

Tāngata Fishing Trip 

Six tāngata and kaimahi were 
treated to a sponsored fishing trip 
in April.

The fish caught on the day provided 
kai for many of the Tāmaki whare.  
There was a lot of excitement 
around the fish that didn’t quite 
make it on board, and the big ones 
that did.

Trip to the Snow 

Kaimahi and tāngata from Whare 
Poukaha enjoyed a visit to Tongariro 
National Park. This was the first time 
any of the tāngata had seen or been 
in the snow.

Tāngata Achieving  
their Goals 
Spring Planting

Tāngata from Whare Te Marino clearing the 
garden ready for spring planting.



Living with Covid-19 Alert Levels 

Falcon Harrison  keeping busy at the BBQ for kaimahi and his 
flatmates during Alert Level 3.

William Barber  learning how to make 
pancakes and keeping up with his 
vocational training in Alert level 3

The Roopu Kahui

Our kaumatua and kuia kept in weekly 
contact with teams in the residential 
whare and set up whare competitions 
on-line. Whare Whakataa competed 
in the Tongan themed masquerade 
masks. We added video clips and 
information to our Facebook Page and 
sent out regular pānui to tāngata, their 
whānau and kaimahi.

Tāmaki Makaurau between 12 
August 2020 and 7 March 2021 
experienced four stints at Alert 
Level 3 while the rest of Aotearoa 
was at Alert Level 2. Tāmaki 
Makaurau also experienced four 
Alert Level 2 periods, one of them 

with extra restrictions, while the 
rest of the country was at Alert 
Level 1. The highlight for us is that 
we managed to respond and adapt 
quickly to the varying levels of 
restrictions – it was hard but it was 
worth it!

Keeping Connected

We also used the time during 
the various Alert Levels to stay 
connected using online Hui 
Topa (zoom hui), nationally and 
regionally. We set up quizzes and 
competitions and special events 
arund the various national days of 
celebration. We provided additional 
craft resources to the tāngata in 
residential services. 

Te Roopu Taurima’s 
Pandemic Planning Team

Our Pandemic Planning Team kept 
abreast of official information to ensure 
a proactive approach to managing the 
safety and well-being of all the people 
in our organisation. Our Business 
Continuity Plan was an excellent guide 
and was updated along the way.



Matariki 2020

We were happy to have Matariki 
declared a public holiday from 2022 
and to have an important event in 
the Māori calendar acknowledged. 
Every year the people we support 
and kaimahi celebrate this special 
time of the year.  A time to reflect, 
a time to be thankful and a time to 
plan for the year ahead.

Pou Tikanga Winiata Whare and 
Clinical and Quality Advisor Judy 
Garriock celebrating Matariki 
standing in front of the beautiful 
artwork by tāngata in Whare Te Miro.

Kaimahi and tāngata in Ōtautahi 
celebrated Matariki with Māori kai 
all prepared by the whare and office 
kaimahi and tāngata.

ANZAC Day

Whare Whakataa tāngata and 
kaimahi made ANZAC poppies from 
red plastic cups.

Festive Season at Te Roopu Taurima

Te wiki o te reo Māori

Jin Haan and Natasha Colbert from 
Whare Manaakitia celebrating Māori 
language week.

Art work by ex kaimahi Paul Walker.



Tāngata Sport’s Day 

Internal audits of all whare were 
completed at end of 2020. Several 
recommendations for improving 
the whare environment and kaimahi 
practices were implemented. In the 
first part of 2021  follow-up visits 
were made to all whare to check 
on progress with implementing the 
recommendations.

One improvement made stood 
out, Whare Puawaitanga  made the 
best of unused space in a whare by 
turning the garage into a sensory 
modulation and ‘chill out’ space for 
tāngata.

Comply With 
This is the on-line legislative 
compliance tool we now have in 
place. It provides managers with 
an easy reference to the up to date 
legislative requirements for our 
service. It helps identify areas of 
work to improve compliance and 
provides reminders for managers to 
monitor compliance.

Whare Safety and  
Security Review
A pro bono review of several of 
our whare was undertaken by Sir 
Kenneth McKenzie which resulted 
in achieving additional funding to 
upgrade three whare.

Tangata Stories
We received funding from the 
Mental Health Foundation’s Whai 
Ora Whiti Ora fund in early 2020 to 
develop video resources that tell 
tāngata stories of resilience during 
Covid Alert Levels.  Some of the 
videos were launched in 2019/20 
and the remainder were launched 
in 2020/21. We will continue to use 
these resources in years to come 
as they provide great examples of 
tāngata using a wide range of skills 
and support to maintain their well-
being.

Quality Improvements Projects 



Income
Compared to the previous year, Te Roopu Taurima 
revenue has increased by $1.9 million during 2020 / 21 
year to total revenue of $36.9 million.  		

 $1.4 million of the increase reflects price increases in 
MOH contract prices and $300,000 in other funding 
streams. These revenue increases were absorbed by 
corresponding  increases in costs of service delivery.  

Expenditure
The total Te Roopu Taurima expenses have increased 
by $1.8 million during 2020 / 21 year to total 
expenditure of $36.8 million. 				  
	
The Employee costs have increased during 2020 / 21 
by $1.3 million, mainly due to the costs associated with 
COVID 19 lockdown, as well as an increase of $170,000 
in ACC costs. Other costs increases reflect increases in 
costs of service delivery due to volume / mix changes.  	
	

Cashflow 
 Compared to the previous year, Te Roopu Taurima 
Cashflow has decreased by $2,276,000 during 2020 / 
21 year to total cash of $2,924,000.  	
This decrease relates mainly to the ceasation of 
"Surety Funding" in October 2020 and reflects 
changes in the timing of funding we receive from 
MOH.  

The Surety funding was in place from April 2020 
to September 2020 and the impact has been a 
temporary increase of our cash levels of $2,100.000.  

This effect has reversed in October 2020 when TRT 
returned to the normal timing of funding.

Summary Financial Statements 

Cash Flow Statement
For the year ended 30 June 2021 

	 2021	 2020
	 $000	 $000
Net cashflow from operating activitie	  (1,762)	  2,412  
Net cashflow from investing activities 	  (196)	  142 
Net cashflow from financing activities 	  (318)	  (262))

Net increase /(decrease)  
in cash and cash equivalents	  (2,276)	  2,292  
 
Cash at Beginning 	  5,200 	  2,908 

Cash at end 	  2,924 	  5,200 

Balance Sheet
As at 30 June 2021

	 2021	 2020 
	 $000	 $000
Total current assets 	  6,417 	  6,356  
Total non-current assets	      3,395 	  3,703  
Total assets	   9,812 	  10,059  
 
Total current liabilities	      4,941 	  5,305  
Total non-current liabilities	        957 	  978  
Total liabilities	        5,898 	  6,283   

Net assets	        3,914 	  3,776 
Equity  
Accumulated surplus	         3,914 	  3,776  
Total equity	         3,914 	  3,776    

Income Statement
For the year ended 30 June 2021

	 2021	 2020 
	 $000	 $000
Total Revenue	       36,931 	  35,021 
Total Expenditure	       36,793 	  35,008 
Net surplus / (deficit)	               138 	  13 

Note: The full set of financial statements for Te Roopu 
Taurima will be uploaded onto the Charities Commission 
website no later than     22 December 2021

 
Finances



 Revenue 2021
 $mill 

2020
 $mill 

MoH Contract Revenue  36.5  34.6 
Other   0.4  0.4 
Total Revenue  36.9  35.0

 Expenditure 2021
 $mill 

2020
 $mill 

 Employee cost  29.6  28.2 
 Supplies  7.2  6.8 
 Total Expenditure  36.8  35.0 

 Supplies 2021
 $mill 

2020
 $mill 

 Household Food  0.9  0.9 
 Property utilities, Rent, R&M  2.9  2.8 
 Motor Vehicle Costs  0.5  0.5 
 Admin Support   2.2  1.9 
 Depreciation Costs  0.7  0.7 
 Total Supplies  7.2  6.8 

Breakdown  
of Revenue

Breakdown  
of Supplies

Breakdown  
of Expenditure

MoH Contract Revenue 
Other

 Household Food 
 Property utilities, Rent, R&M 
 Motor Vehicle Costs 
 Admin Support  
 Depreciation Costs 

Employee cost 
 Supplies 
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