Te Roopu Taurima
Annual Report
2017-18

Report of the
Chair of the Board

Report of the
Manawhakahaere/Chief

The disability sector is another year down the path to Enabling
Good Lives – a principled approach to supporting people with
disabilities to increase the choice and control they have over their
own lives. Te Roopu Taurima has spent time over the past year
assessing what needs to be changed and improved within our
service model so we are better placed to deliver on Enabling Good
Lives. So far so good.

E nga reo, e nga mana,
e nga tini karanga maha,
tena koutou katoa.
E mihi mahana tenei ki a
koutou kua tae mai nei ki
tenei huihuinga
Ki te hunga kua wheturangi
tia nei, haere koutou,
haere, haere.
Kia a tatou hoki te hunga
ora, tena tatou katoa.

Ensuring disabled people have access to a kaupapa Maori
disability support service is a driver for Te Roopu Taurima. It is
something we feel strongly about and to this end we have had our
claim seeking redress, for the people we support, accepted by the
Waitangi Tribunal. Culturally responsive disability support services
for Maori who are disabled is essential rather than a ‘nice to have’
support choice.
The Kahui Roopu (group of Maori elders who uphold our te reo
and tikanga Maori practices) have ably led us through another year
supporting our kaimahi (staff) and tangata (clients). My thanks to
them for their wise and practical counsel ensuring that we do what
is tika, pono and aroha (right, honest and with heart).
I thank my Board colleagues for their ability to guide our waka
through, at times, rough seas and for keeping our course true to
our destination.
I acknowledge the many kaimahi who work with tangata helping
them to achieve their goals, who do the many kind things that
aren’t always part of the job description but are part of working in
a whanau environment.
Brian O’Shea
Tiamana/Board Chair

Ehara taku toa I te toa
takitahi. Engari, he toa
takitini.
My strength is not the
strength of one. It is the
strength of many.
E mahara tonu ana ki te
hunga kua wehe atu i te
tirohanga kanohi i tenei wa.
Ki a ratou nga kaimahi nga
tangata kua wheturangitia
nei, haere ratou, haere,
haere, haere, ki a tatou te
kanohi ora, tena tatou katoa.
We farewell the tangata and
kaimahi who passed away
during the past year.

Our ability to consistently implement the Enabling Good Lives
principles in our everyday practices rely on us all thinking and
acting differently. We have been steadily working to ensure
kaimahi know what is expected of them, that they have the
necessary training, tools and managerial support to do their jobs
well. We also need to ensure they are working in a positive, safe
environment and that their contribution is recognised. The recent
introduction of Pay Equity, increasing the pay rates for support
workers plays a significant role in acknowledging the important
work of our kaimahi.
Our focus has to be on improving the overall quality of life of life
for the many people we support.
Less of a focus on getting the people we support to change their
behaviour to fit into our service or programmes. We have to
remember that we work in their homes, tangata do not live in our
work place. We are also working to proactively increase the voices
of tangata and their whanau in how we do our work – they are
the experts in what matters to them and what type of support
they need.
Warm and grateful thanks to the tangata we support and their
whanau who continue to provide us with ideas and suggestions to
improve the support we offer. We don’t always get it right but we
are willing to be flexible and to change when we know what to do
differently.
Tania Thomas
Manawhakahaere/Chief Executive

Highlights
of our year
Te Rito Community Centre
Te Rito has maintained its position as the hub of
integrated activities in the Otahuhu community, where
disabled and non-disabled members of the community
come together to take part in various leisure/ educational/
vocational focused activities. Various activities conducted
at Te Rito during the year included interaction with a
number of different community groups including Pasifika
Abilities Dance Group, Te Wananga o Aotearoa, and
Special Olympics.
This year Te Rito also saw an increased engagement
from tangata wanting to achieve their vocational goals
and/or work towards open employment. To assist
this group of people a number of new sessions were
introduced which included among others numeracy and
literacy, communication skills, work readiness, and digital
technology.
Te Rito also continues to remain a popular choice amongst
venue hirers during weekends and after hours. The hirers
range from church groups to sports and fitness groups to
other community groups.

Tangata Health and
Well Being Focused Initiatives

Sensory Room

Quality Improvement Initiatives

Improvements made in managing infectious diseases
outbreaks through better processes and improved
coordination with Kaitaataki(Service Co-ordinators) and
Kaiawhina(Support Workers).

Te Roopu Taurima was successful in obtaining funding
to create a sensory room – which is a specially designed
room combing a range of stimuli to help individual
develop and engage the senses of tangata.

Introduction of Keeping Everyone Safe (KES) folders:
The KES folder was developed and rolled out across all
whare and offices to provide all kaimahi with easy access
to health and safety related processes. It was designed
to enable kaimahi to better manage the increasing
complexities of the health of tangata, particularly as the
population ages.

The support provided through a coordinated pharmacy
approach continues to strengthen, providing a direct
contact point for all tangata and Kaiawhina as well as 24/7
support for Kaiawhina for all medication queries.
A dedicated focus on improving relationships with
external health providers has helped to ensure we can
adequately follow medical plans and better advocate for
the people we support.
Mara kai gardens were introduced to several whare.
Tangata supported by kaimahi have raised vegetable
plants from seedlings and have been able to supplement
their shop bought groceries with homegrown vegetables.

A team of Māori students doing their design course at the
Unitec was engaged to create drawings of the sensory
room. The design process was completed and is based on
the Māori concept of ‘Ngā mahi a Rēhia’ – learning through
play. The inspiration for various individual elements of
the room is drawn from the Māori creation myth of
Papatuānuku (earth mother) and Ranginui (sky father).
The design proposes the use of a combination of natural
elements with modern light and sound technology and
thereby takes a contemporary take on the traditional
Māori patterns to give the space a distinctive Aotearoa/
New Zealand feel.

Improved goal planning process:
Te Oranga Pumau (TOP), document used to record
tangata goals, was updated to clearly document the
involvement of tangata whanau/ advocate in the goal
planning process. The updated version of TOP also clearly
defines the goals identified with the funders (as part
of the needs assessment process) as well as the goals
tangata seek to achieve in various areas of their day-today lives.
Behaviour Support Advisor role:
During the year, a new part-time position of Behaviour
Support Advisor (BSA) was introduced based at National
Office. Having an in-house Behaviour Support Advisor has
proven to be extremely useful as whare kaimahi now have
easy access to advice and support when they need it. The
BSA visits tangata in the whare for the assessment of their
support needs, devises a behaviour support plan, and
also provides training to whare kaimahi in implementing
the support plans. Many tangata have shown significant
improvement in the way they express themselves since
having an appropriate behaviour support plan in place.

Tangata Sports Day

Reports
of the Regions

A Tangata Sports Day was held
at Mountfort Park in Manurewa
supported by a number of community
groups from the area. Eighteen whare
were able to come along. We provided
a sausage sizzle with Hana Koko
(Santa) bringing a bit of Christmas
cheer in his red tauvala (Tongan men’s
skirt). Our day was supported by
He Oranga Poutama, Manurewa
Marae, and televised by Maori TV.
Te Roopu Taurima has committed to a
new lease agreement for the Rangiora
office with a sub-leasing arrangement
with Southern Rehab who share the costs.

Tangata
Superhero Ball 2017

Northland Beach
Christmas Party

Celebrating Diwali

Celebrating Christmas Northern styles with shared kai and Christmas
presents. A big thank you to the many sponsors of this event.
There was a great turnout for
this event with huge support from
the whare and sponsors. A Great turn
out by tangata and kaimahi to this
year’s ball in the Northern region.
This year we introduced awards
that reflected the values of the
organisation – Panekiretanga
(excellence), Aroha (kindness),
Whakapono (trust) and Tumanako
(action). With the support of our
Kahui Roopu this was a huge success
with many relationships nurtured
and built during the planning and
execution of the ball.

At play and at work

Tangata at the Hamilton Diner
for an end of year function.

Many tangata have excelled over the
past year with two exhibiting their
own artwork and selling some of their
paintings. As well, there were several
social occasions including a tangata
band. The band takes every opportunity
to show off its range of eclectic talents
from performing at selected hui to doing
the same at the poroporoaki(farewell)
for departing staff. The band is assisted
by a Kaiawhina who gives up her own
time to ensure its success.
Tangata went on kaimoana (seafood)
gathering trips to the Coromandel and
brought back their catches to share
amongst the whare. These opportunities
present valuable time spent together in
positive and meaningful activities where
whakawhanaungatanga (relationship
building) takes place.
A themed evening at the Jukebox diner
in Hamilton and a tangata recognition
dance in Christchurch took place and
was enjoyed by all who attended.
Many holiday trips for tangata were also
organised to a variety of places within
and outside the regions.

Tim doing is theory test to get his
forklift driving license.

Tangata and kaimahi supported Diwali and went to great lengths
not only in costume but by learning some Bollywood moves.

September saw a successful job trial
for one tangata, in a local horse stables
which resulted in part time permanent
employment. This is tremendous news
and was rightly celebrated by the tangata
and kaimahi alike. Other tanagta secured
seasonal work on an asparagus farm.

Isaac Witika was recognised
by The ADT Security National
Manager and the Northern
Wormald managers for his
eagerness to assist during monthly
fire testing. Isaac received a
certificate, hard hat and high
visibility jacket for his efforts.

Corporate Services
Technology
Te Roopu Taurima’s IT Infrastructure was
improved and the network integrated
to all whare. This involved moving the
servers to a datacentre in Newton
and implementing the latest firewall
technology to secure our server.
Our mobile technology was reviewed
and Vodafone are now our supplier.
All connections have migrated so we
have improved coverage, subsidies on
handsets and operational savings.

Health and Fitness and Wellbeing
A Kaiawhina has shown a lot of initiative in supporting tangata to be active
and healthy. As well as encouraging healthy habits this young woman has
created a sensory tool for another tangata she supports.

Finance:
We have introduced a new system for
recording of revenue and a new method
of invoicing which is more transparent
and efficient. We have implemented an
electronic invoice data exchange for key
suppliers and amended payroll processes
to manage the impact of pay equity.
Assets
We have Introduced new systems
and processes to improve the value of
vehicle investment and replacement,
fleet management, online ordering and
delivery of infection control products
directly to whare and fire auditing
processes.

Whanau who play together stay
together. Whare Kokako keeping up
their daily fitness sessions

Tangata and kaimahi worked together to build a special memorial garden
in preparation for opening the time capsule buried in 1999 in the backyard
of one of TRT’s whare.

Fundraising
Te Roopu Taurima had another
successful year gaining additional
funding for organisational purposes
and tangata activities.
We are grateful for their support.
Manurewa Community Board
Four Winds Foundation
Auckland Council Mangere/Otahuhu
Local Board

Bowling excursion
Tangata and kaimahi spent an
enjoyable Friday night out bowling
and playing pool. Tangata enjoyed
the chance to try a new activity and
to socialise with other whare tangata
and kaimahi. From all accounts, it
was a fun night with not too much
cheating.

Manukau Urban Maori Authority
– Whanau Ora
Four Winds Foundation

The simple things.
Taurima women are thriving
and loving their new bean bags

Tangata gardening.

PaknSave,Wiri Licensing, Mai FM, Adidas,
Flava, Rainbows End, Wormald, Sky City,
Coke, Frucore, Blue bird, Mad Butcher,
Local Board, He Oranga Poutama

Our Finances
Summary Financial statements

Income

Cash Flow Statement

Compared to the previous year, Te Roopu
Taurima’s revenue has increased by $1.7 million
in 2017 / 18 to total revenue of $33.6 million.
All of the increase is attributed to Contract
revenue and relates to Pay Equity reimbursement
of extra costs. 		

For the year ended 30 June 2018
2018 2017
$000 $000
Net cashflow from operating activities (176) 1,400
Net cashflow from investing activities (639) (383)
Net cashflow from financing activities
(119)
(64)
Net increase /(decrease)
in cash and cash equivalents

(934)

953

Cash at Beginning

2,840

1,887

Cash at end

1,906 2,840

Balance Sheet
As at 30 June 2017

Expenditure
Although the total Te Roopu Taurima expenses
have increased by $2.1 million to total expenditure
of $33.7 million, 		
2.4 million increase was reflection of the increase
in employee costs, which was caused by the Pay
Equity impact on our wages of caregivers.
However our prudent management of other
controllable costs resulted in $400k savings in
Vehicle costs and Property costs. 			
		

2018
$000

2017
$000

Total current assets

5,014

5,061

Breakdown of Revenue

Total non-current assets
Total assets

4,175
9,189

3,771
8,832

Revenue

Total current liabilities

4,676

4,615

Total non-current liabilities+
Total liabilities

978
5,654

547
5,162

Net asset
Equity
Retained earnings
Total equity

3,535

3,670

Breakdown of Expenditure

3,535
3,535

3,670
3,670

Expenditure

MoH Contract Revenue
Other
Total Revenue

Employee cost
Supplies
Total Expenditure

Income Statement

2018
$mil
31.4
2.1
33.5

2018
$mil
27.7
6.0
33.7

For the year ended 30 June 2018
2018
$000

Total Revenue
Total Expenditure
Net surplus / (deficit)

2017
$000

33,577 31,882
33,712
(135)

31,671
211

Note: The full set of financial statements for
Te Roopu Taurima will be uploaded onto the Charities
Commission website no later than 22 December 2018

Breakdown of Supplies
Supplies
Household Food
Property Utilities, Rent, R&M
Motor Vehicle Costs
Admin Support
Depreciation Costs
Total Supplies

2018
$mil
0.9
2.7
0.6
1.2
0.6
6.0

National Office and Auckland Office
519 Great South Road
Otahuhu 1640
PO Box 22346
Auckland 1064
Phone: 09 2766282
Taitokerau
150b Bank Street
Whangarei 0112
PO Box 15
Kaikohe 0405
Phone 09 405 2654
Midlands
15a Norton Road
Frankton 3204
PO Box 1406
Hamilton 3240
Phone: 07 846 9260
South Island
346 Flaxton Road
Rangiora
Christchurch 7400
Phone: 03 313 2479
www.terooputaurima.org.nz

